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NOJIUTUKA

B 06nacTtu kayecTBa, oxpaHbl NPoteccUoHanLHOro 340poBLA U obecneyeHuUs
Be3onacHOCTU TPyAa U OXpaHbl OKpYXatoLlei cpedbl

AO«KazaHbkomnpeccopmaiu» (AO «KKM») n AO «HUWTypBokomnpeccop uM. B.B. WHenna» (AO «HUNTK»)
Bxodsliue B xonawHr «Mpynna TMC» pyKoBOACTBYKOTCA NpUHUMNaMK, cthOPMYNMPOBaHHBIMKU B MonNUTUKE B OBMAacTu
KadecTBa, counansHou [MonuTtuke, oTHoleHWeM k Skonorum OO0 «YK «Mpynna TMC», u cTpaTeruei 6uzHec-equHULL «TMC
Komnpeccophbi».

B uensx HauBonee abekTUBHOrO ynpaBrmeHWs QakTopamu, BAUAKLWIMMU Ha YOOBNETBOPEHHOCTb BCEX
3aMHTEPECOBAHHbLIX CTOPOH, MPY NPOEKTUPOBAHWM U pa3paboTke, W3roTOBNEHWW, NOCTaBKe, WedMOHTa)e U CEePBUCHOM
rapaHTUAHOM U NOCTTapaHTUHOM 0BCNyKMBaHUN KoMNpeccopHoro o6opyaosaHusa AO «KKM» u AQ « HUMTK» obbenuHunu
YCUINUA MO DYHKLMOHWPOBaHUKD EAUHBIX TPeBOBAHWIA CUCTEM MEHEDKMEHTA.,

OcHoBHOW cTpaTerudeckoit sagadeil sensetcs npusHadue AO "KKM" u AO "HUMUTK" kak eguMHOro noctasliuka
KOMMNEKCHbLIX peleHud B KomnpeccopHoM ofopynoBaHuu Ha Gase BWHTOBbIX M LEHTPOBEKHBIX KOMNPECCOopos,
COMOCTaBMMbIX C KOMMpEeccopaMi Beaylnx sapybexHblx NPOM3BOAWTENEeR Mo KadyecTBY, HaOewHOCTHM, BelonacHocTw,
SHeproahexTMBHOCTH M BKONOTMYHOCTU, MPOU3BOAUMBIX B 6e30NacHbIX YCrOoBMAX TPY[a U OXpaHe 300P0BbA.

HocTuxeHne nocTaBneHHoN 3a4a4M BO3MOKHO NyTEM:

- YAOBNETBOPEHUsi MOTPeBHOCTU KNMEHTOB NOCPeACTBOM NPEAOCTaBMEeHUA KauyeCTBEHHOA HadexHou W yaoBHoW B
3KCMyaTauuu NpoayKumm;

- obecneyeHus BbICOKOW MOTMBAUWW BCEX COTPYAHWKOB M HaMMyylmx W GesonacHelX YCMOBWIA Tpyga nepcoHana,
paboTaloLLero Kak Ha TeppUTOPUU 3aBOAA, TaK U OT Ero MMEHUW Ha 0B BLEKTAX 3aKA3UMKOB:

- CO30aHnA penyTaLumn KaK SKoNoru4ecku YMCToro, cTabuneHo paboTatoLero 1 BbICOKOTEXHOMOMMYHOMD, NPUBIEKaTeNnbHOro
AN paboTbl NpeanpuUsaTUA:

- HEYKOCHWUTENbHOTO COBMAEHUSA HOPM M NPaBWS, YCTAHOBNEHHbIX 3aKoHOAaTenscTBOM P, PT, a Takke MeXAyHapoaHLIMU
MpaBOBLIMW 8KTaMu1, HOPMaTUBHLIMWU JOKYMeHTaMu, koTopble O6LecTBO 0643anN0chk BLINOMHATL.

Mbl He OCyLIecTEsieM AEATeNbHOCTb Ha OXPaHAEMbIX MPUPOAHBLIX TEPPUTOPUSX U TEPPUTOPUSX C BBICOKOM LIEH-
HOCTbH BUopasHoobpasuns.

MPUOPUTETHLIE HAMPABITIEHUS PA3BUTUS

- YsenuueHue oGbeMOB NPOM3BOACTEA BbIMyCKaeMON NPOAYKLIMU.

- OcBoeHue W BLIBOA Ha PbIHOK HOBLIX NMUHEEK YHUUUMPOBAHHLIX LeHTPOBEKHBIX U BUHTOBLIX KOMMPeccopoB HOBOrO
MOKOMEHWS.

- lNogrotoska npouzeoacTea AO "KKM" ans oBecnevyeHns BOIMOXHOCTY U3rOTOBMEHUSA KpynHorabapuTHbIX KOMNPECCOpPoB
Ans npoussogcTea CIT.

- [Npoasuxerue BbIMycKaeMoii NPoayKUMKU AN NPeAnpUSITURA ra3oXMUHECKOR HETSHON, XUMUYECKoN oTpacnu.

- YoepkaHue BedyLUMX NO3ULWIA Ha PLIHKE rasonepekaqnsaolymx arperatos (TTIA) 8 Tom yucne JITIA.

- YaepxaHue BefylMx NO3UUMA MO WHOWBMAYANbHbIM pPelleHnsM Ha Baze BbICOKOTEXHOMOMMYHOMo KOMMNpeccopHoro
06opynoBaHWsA Ha pelHKe HedhTerazoBoro 060pyA0BaHUSA 1 BLIXOA Ha 3apYBEKHBIE PbIHKY OPYHKECTBEHHbIX CTPaH.

- Paspabotka n peanusauus cTpaTeriu no NOsLILLEHUIO KOHKYPEHTHBIX NPEUMYLLIECTB NPOOYKUMNA.

- CoBepueHcTBOBaHMe cTpaTerMu B3aUMOAEWCTBUSA C NOCTABLIMKAMU KPUTUHECKW BaXHOrO obopynoBaHus u
KOMMNEKTYHOLLMX.

- MopepHusauus TexHONorM4eckoro 0BopyaoBaHIA 1 NPOM3BOACTBEHHbIX YHACTKOB.

- MoBbilleHWe YAOBNETBOPEHHOCTM 3aKA3HMKOB U CHWKEHWEe KOMWYecTsa NMPETEeH3WR 3a cuer COKPaLLeHWa CpoKoB
U3roToBNEHUA NPOAYKLWMW, MOBLIWEHWS KavyecTBa NPOAYKLMW, ONepaTMBHOTO W Ka4YeCTBEHHOrO NOCMenponaXHoro
obcnyxusaHus.
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- ToBbiweHne adheKTUBHOCTY U ONTUMM3ALMA NPOLIECCOB pa3paboTku U COrNacoBaHUs KOHCTPYKTOPCKOW AOKYMEHTALMUN
C UCMONb30BaHWeM aBTOMATU3NPOBAHHbLIX MPOTPaAMMHbIX CPEacTE.

- [loBeileHre onepaynoHHoi 3ththeKTUBHOCTU 3a CYET CHUKEHWUS CeBEecTOMMOCTI M3rOTORMEHUS. CoKpalleHusa 3atpaT
Ha yCTpaHeHUe HeCOOTBETCTBIUIN, PA3BUTUA KOMMYHUKALIMA U ONTUMU3ALIMN NPOLECCOB.

- [lNoBbileHue kKsanudukaLyin NnepcoHana U BHeApeHUe CUCTEMb! MOTUEALIUY.

- CHuxeHWe oTpuuaTensHoro sosgeicTana Ha OKPYXAILYH0 cpeay OT NPOU3BOACTBEHHON ASATENLHOCTH NPeanpUsTUs
1 NOBbILLEHWE 3HEProadhheKTUBHOCTH.

- OpraHusauus 4esTensHOCTU N0 NPefoTBPALLEHMIO TPABMATU3MA U YXYALEHWA 300P0BLA.

- PauunoHansHoe 1cnons308aHue NPUPOAHLIX PECYPCOB.

MpUHATUE MEP NO KOMMEHCALMU BOIMOXHOTO yilepBa OKpy>Kalollen cpefe.

MUHUMU3ALWNSA PUCKOB NO BO3HUKHOBEHWIO HECOOTBETCTBWIA: B KadecTme BbINYCKaeMoW MpoAyKUMK, BO3OeNACTBUIA
Ha OKpYXarLLlyto cpeay, BNWALWUMX HA TpaBMaTWaM U yXy[aLIEHWE 300POBRLS.

- CHWKEeHME PUCKOB BO3HUKHOBEHWUA asapuin U MHLMOEHTOS Ha ONaCcHbIX NMPOU3BOACTBEHHbLIX ObbekTax.

- CHWKeHne pUCKOB [OPOXHO-TPEHCMNOPTHLIX MPOUCLLECTBUIA, CBA3AHHBIX C MPOU3BOACTBEHHON AEATENBHOCTRIO.

- OBbecnedeHue NoxapHoi 6e30MacHOCTH,

OBA3ATE/IbCTBA PYKOBO/CTBA /1 JOCTUXEHNS 3A[JAHHBIX PE3Y/IbTATOR

Pykosoacteo AO «KKM»» Bepet Ha ceba obssatenscTsa o6ecneunts cooTeeTcTaue CMK TpeboraHusmM 1ISO 9001
(FOCT P UCO 9001), CTO lasnpom 9001, CTO UHTK S.QS.1, CMOOC TpebosaHuam NOCT P UCO 14001, CMO3uOBT
TpeboeaHuam MOCT P UCO 45001, 3akoHogaTenbHbIM, HOpMaTUBHLIM TpeboBaHuaM, TpeboBaHUSM Bcex
3auHTEpecoBaHHbIX CTOPOH, a Takke BHYTpeHHUM TpeGosaHuam Ob6LecTsa.

OBecneunTs Ge3onacHele U 30OPOBLIE YCMOBUS TPYOE, UCKITHOYAS PUCKW W CHWXKAas onacHOCTU, CYLUECTBYOWME Ha
NPEANPUATUM U NOCTOAHHO OCYLLECTBNATE KOHCYNBTALMK U B3aUMOAEWCTBUS C paBOTHUKaMU UNU UX NPeACTaBUTENsMU NO
BOMPOCaM OXpaHbl NPOheCCUOHANLHOTO 3A0POBLS U 0BeCTeveHs BeaonacHocT Tpyaa.

3almiaTth oKpyKaloLLyio cpedy, BKNoYan NpeaoTepatleHne 3arpasHeHi,

PykosoncTteo AQ «KKM» 1 AQ « HUIUTK» Bepet Ha celba coBMecTHbIe 0BA3aTenLcTaa:

- Obecrneunts Hanuuue HeoBXOOMMbIX PECYPCOB ANS BLINOMHEHUS NOCTABNEHHbIX Lenen, B TOM Yucne Ans paspaboTku,
BHEOPEHUA U NOCTOAHHOTO YITYYLLIEHUA CUCTEM MEHEKMEHTA,

- NpoBognTL perynspHbIi aHanna yHKLMOHMPOBAHUS CUCTEM MEHEIXMEHTA, N0 UTOraM KOTOpOro ycTaHaBMMWBAaTb HOBbIE
uenu, HanpasneHHble Ha MOCTOSHHOE YMy4lleHUe CUCTEM U yryylleHWe KavyecTBa NPOAYKLUU C Y4eToM TpeBoBaHWUA U
OXVOaHWA 33Ka34NKOB.

- AHanuauposatb HacTOALLYH MoNUTUKY ANS NOATBEPKAEHWUA NOCTOSIHHOM NPUroOgHOCTH.

Ynpaenswowuit gupektop AO «KaszaHbkomnpeccopmally» W.W. Caraves

Ynpasnatowuii gupextop AO «HUWTyp6okomnpeccop um. B.6. WHenna» A M.AxmeT3aH0B
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